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DECISIONFLOW

Retirement Outcome, Retrospective and

Knowledge Transfer

Closing the lifecycle with verified customer transition, decommissioning, financial
closure, and reusable learning

RETIRE PHASE | Version 1.0 | Illustrative controlled retirement and knowledge-preservation program

EVIDENCE & PUBLISHING INTEGRITY

This public portfolio edition distinguishes actual evidence, assumed continuity steps, simulated case-study outcomes,
targets, and recommendations. Simulated customers, commercial results, benchmarks, incidents, quotations, and later-
lifecycle outcomes are illustrative and must not be interpreted as results from a live commercial product. Evidence labels are
retained throughout the package to support transparent and responsible interpretation.

Document Control

Control Definition

Document code RET-07

Viereem /) S 2.0 — Final Public Portfolio Edition — Simulated Retirement Scenario

Baseline / author 14 July 2026 - Min Thu Kyaw

Scenario horizon Illustrative 24-month post-scale operating period followed by a 180-day retirement program.

Lifecycle continuity Actual MVP -> assumed productionization -> simulated Launch -> Qualify -> Deliver -> Controlled Scale -> Retire.

) L Retire the standalone service through a controlled transition while preserving reusable product, Al, and technical
Retirement decision

assets.
Scope boundary No new collaboration, integration, richer-ingestion, multilingual, SSO, or enterprise-platform build is assumed.
Evidence rule Actual, assumed, simulated, target, recommendation, and verified-shutdown statements are separated.

Actual Project Artifacts

Artifact Reference

Low-Fidelity Prototype View prototype
High-Fidelity Prototype View prototype
MVP Frontend Repository Open repository
MVP Backend Repository Open repository
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https://minthukyawdev-droid.github.io/decision-flow/
https://minthukyawdev-droid.github.io/decisionflow-hifi-prototype/
https://github.com/minthukyawdev-droid/decisionflow-webapp
https://github.com/minthukyawdev-droid/decisionflow-api
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Outcome and Final Decision

Final outcome - DECISIONFLOW IS FULLY RETIRED AS A STANDALONE SERVICE. Customer records are dispositioned,
eligible data is deleted, billing and vendors are closed, production resources and Al credentials are removed, and reusable
non-customer assets are transferred to named owners.

The simulated retirement completes the full product-management lifecycle without treating shutdown as an administrative
afterthought. Customer control, data protection, Al decommissioning, commercial accuracy, technical evidence, and
knowledge transfer are managed as product outcomes.

Planned Versus Completed Execution

Planned outcome Simulated completion Assessment
180-day customer notice and transition Announcement, reminders, direct outreach, export, support, and final Pass
closure executed.
Every active account dispositioned 108 contacted; 104 exported; 4 elected deletion. Pass
No critical customer-data loss 0 Pass
Billing and vendors closed 108 accounts; 7/7 vendors. Pass
Eligible data deleted and holds governed 100% eligible deletion; 2 legal holds remain controlled. Pass
Production and Al fully decommissioned 43/43 resources; 100% Al credentials. Pass
Reusable knowledge transferred Approved product, Al, design, research, architecture, and operating Pass
assets archived.
Simulated customer transition completion
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Simulated customer transition completion

Outcome Simulated result Learning

Self-service export 94 Clear data packaging and early testing reduce support burden.
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Outcome ‘ Simulated result

Learning
Assisted export 10 Human support remains essential for accessibility and complex histories.
Deletion elections 4 Customer control must include a clear no-export deletion path.

Dedicated retirement triage prevents normal support queues from
Support escalations 8 . gep pportq

becoming the control system.

Transparent timing and billing preserve more trust than vague continuit
Transition satisfaction 4.3/5 P e Ep g 4

promises.

Technical and Commercial Closure

Simulated decommissioning verification
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Simulated decommissioning verification
Application services All public production paths disabled. Final smoke tests and cloud inventory.

Al operations

Generation disabled; credentials revoked; jobs
stopped.

Provider usage, secret inventory, scheduler records.

Data stores Eligible content deleted; legal holds isolated.

Deletion jobs, counts, backup catalog, hold register.

Billi
tling issued.

All active paid accounts closed; 14 credits/refunds

Payment-provider reconciliation and finance sign-off.

Vendors

7 of 7 closed or converted to approved defensive
retention.

Contract and invoice archive.

Repositories

Primary frontend and backend archived read-only after
secret scan.

Final tags, access review, SBOM, and ownership record.

Incidents and Variances

Item

Four customers did not require export and
elected deletion.

‘ Impact

No delivery failure.

Resolution / learning

Disposition must be explicit; export completion alone is not the
correct denominator.

Ten assisted exports exceeded self-service

Support effort increased but deadlines | Migration planning should segment by record volume and
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Item ‘ Impact Resolution / learning

target. held. accessibility need earlier.

Two legal holds extended data retention. Normal deletion window did not apply Legal-hold governance must be designed before retirement, not

to limited scoped data. during deletion.

Retirement budget finished 4.8% above plan. Within contingency. Support and legal complexity require explicit reserve.
Customer and service risk remained

No critical shutdown incident. controlled Staged read-only mode and evidence gates were effective.

Knowledge and Assets Preserved

lllustrative reusable-asset preservation

Prompt & schema library

Evaluation framework

Decision ontology

Design system

Operational runbooks

Anonymized research

0 20 40 60 80 100
Preservation completion (%)

Illustrative reusable-asset preservation

Asset ‘ Preserved value Future-use condition

. - Evidence of discovery, prioritization, launch, qualification, Use with evidence labels and portfolio-case-study
Product strategy and lifecycle decisions . . .
delivery, scale, and retirement. disclosure.

Reusable structure for topics, options, criteria, risks,

. . Security and privacy review before reuse.
recommendations, and actions.

Decision ontology and schemas

. . Structured extraction, recommendation, fallback, prompt- . . . R .
Prompt library and Al guardrails o . Regression evaluation and provider review required.
injection, and human-review patterns.

. Groundedness, field accuracy, calibration, fallback, latency, X
Evaluation framework Use synthetic or approved datasets only.
cost, and safety methods.

Design system and prototypes Workflow, information architecture, and interaction learnings. Do notimply retired service availability.

Ownership, migrations, observability, incident, backup, Update dependencies and threat model before

Architecture and runbooks . . .
shutdown, and evidence patterns. implementation.

Anonymized user jobs, trust needs, adoption barriers, and
feature-request themes.

Research synthesis No raw identifiable customer content.

Lifecycle Lessons

Retirement can follow success. A useful product may still be the wrong place for the next unit of investment.

Collaboration, enterprise controls, and integrations changed architecture, buyer, support, risk, and GTM

Afeature request can describe a new product. .
assumptions.

Provider credentials, evaluation jobs, prompts, customer-derived fixtures, and model telemetry require

Al shutdown has unique responsibilities. L .
explicit disposition.

Customer trust is measurable during closure. Notice quality, export completion, billing accuracy, support response, and deletion evidence are product
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Lesson ‘ Product-management implication

outcomes.

Data deletion is a program, not a button. Primary data, derivatives, backups, providers, legal holds, and evidence require coordinated controls.

Knowledge transfer protects prior investment. | Preserving evaluated, non-customer assets creates future value without keeping the retired service alive.

Final Portfolio Conclusion

DecisionFlow demonstrates a complete Al-product lifecycle: the project moves from problem discovery and planning through
implementation, release, qualification, controlled delivery, bounded scale, strategic review, and responsible retirement. The
final outcome does not claim that every product should be scaled indefinitely. It shows that product leadership includes
recognizing a strategic ceiling, making the stop decision before trust erodes, protecting customers and their data, closing
operational obligations, and preserving the most valuable learning for future products.

Final reflection - The product was retired because the approved return did not justify transforming a validated individual
workflow into a fundamentally different enterprise platform. The value created, the evidence gathered, and the assets
preserved remain successful outcomes.

Evidence discipline: replace all simulated retirement values with observed, reproducible records before presenting them as actual product performance or
compliance evidence.
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